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Presenter
Presentation Notes
Hello, this is me.I’m happy to follow you with anyone, either later today or via email.I’ve planned to leave time for questions and comments at the end of this talk.



Presenter
Presentation Notes
Some people in the 16th Century thought they had a problem with information overload. But we REALLY have a problem with information overload.We have more to read than we have time for.How many of you folks have time to read everything you would like to read or think you should read?It would be great if we read more efficiently.  QuikScan does this.Knowledge workers are subject to information overload: there is more to read than there is time. Therefore, selective reading within documents has become a professional survival skill. While conventional texts may include affordances such as a table of contents, headings, and search, their support for selective reading at a fine-grained level is still inadequate.



Benefits of QuikScan (preview)

• Supports selective reading within a document—you choose 
the level of detail

• Improves retention
• When necessary, enables comprehension
• Readers like it.

Presenter
Presentation Notes
1. With QuikScan you can read a brief or a complete version of each section of a document. When you’re in a hurry or not that interested, you just read a summary.2. Improves retention—a lot.3. You can retain what you can’t understand in the first place. For readers who are finding the text challenging, QuikScan enables comprehension.



So what IS QuikScan?   A communication 
strategy

1. Multiple summaries are 
placed throughout 
document

2. Ideas in each summary 
are keyed to locations in 
text
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So what IS QuikScan?The basic idea is very simple. You probably figured it out from the handout.Summaries are placed throughout the document (usually after a heading).In documents without headings, you just add the summary at an appropriate division point in the document.The summaries are formatted as numbered list items. There are corresponding numbers in the author’s text so a reader can scan easily from a numbered list item to the location in the text where the author discusses this idea.In some implementations, the list items are hyperlinked back and forth to the locations in the text. This is helpful if a summary has, say, seven numbered list items. In that case, the corresponding number is relatively deep into that section of the author’s text, and following a hyperlink can be faster than scanning for the number.  



Benefits: Enables efficient selective reading

1. For each section, you read either a summary or full text
2. Numbering system gives you “detail on demand”
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Presentation Notes
1. For each section of the document, you choose between reading the whole thing or just the summary. The summaries are about 15% of the full section, so often the summarized version of a section provides a lot of information. You get enough information so that you don’t have a problem later on. That  is, if you read summaries instead of full text, you are unlikely to find yourself confused  later on because you didn’t get necessary (prerequisite) information.2. Detail on demand: If you find something in a summary that really interests you, you can jump immediately to the author’s full discussion of that idea with the numbers (which can be hyperlinked). SYSTEMATIC SUMMARIES ARE BETTER THAN SKIMMING AND SKIPPINGOften we skip and skim through documents, but this is inefficient. It’s hard to know where to start skimming or skipping and where to resume. WHY NOT JUST MAKE EVERYTHING MUCH SHORTER?One way to address these problems is to publish shorter texts, and publishers are coming out with very brief editions. But doing so risks superficial coverage of complex topics. Consider a 75-page book about the historical roots of the political turmoil in the Middle East. A reader with an interest in the political arrangements following World War I, the overthrow of the Shah of Iran, or the Gulf War of 1990 will likely not be satisfied with the 2 or 3 pages on these topics that she’s likely to find in a shortened text. 



Benefits: Improved retention

• Dramatically improved retention when you read summaries 
and text

• No extra reading time due to more efficient processing

H. van der Meij & J. van der Meij (2011). Improving text recall with multiple 
summaries, British Journal of Educational Psychology.

Presenter
Presentation Notes
If you read the summary and the full text, retention improves dramatically: About 41%. This is a research finding from a controlled experiment published in a prestigious peer reviewed journal.These results, however, would not surprise a psychologist. What is somewhat surprising is that the subject who read the QuikScan version took no more time to finish than the control group. Why? The summaries improve information processing: you read faster.So, with QuikScan you get better retention with no extra time. Better return on the time you invest reading something.



Benefits: For difficult texts, QuikScan 
scaffolds comprehension 

• Before you can retain, you need to comprehend
• When texts are difficult, readers get the top-level ideas from 

the summaries. This enables them to absorb the more 
detailed information.

• Also, the target numbers in the text show readers where 
each new idea starts. 

Presenter
Presentation Notes
We have to understand content before we can retain. Normally, we assume comprehension and focus on retention. But, comprehension can be an issue, for example with difficult texts or non-native speakers of English.Here’s an example (an extreme case): John Ruskin’s Unto This Last is one of the important non-fiction works written in England in the 19th Century. Ruskin savagely attacks the evils of industrial revolution and demands social justice. The book is one of the early calls for environmental responsibility. This book deeply influenced Gandhi and other political thinkers.Unfortunately, most readers, even in this audience of educated people, would STRUGGLE with it (even though it’s short). The syntax is complex. Footnotes help with obscure allusions but not with difficult sentences. But with the QuikScan edition, you’d manage pretty well. You get the gist of each section from reading the summary in straightforward modern English. This helps hugely in reading Ruskin’s text. So here, we’re talking about scaffolding comprehension.



Benefits: Readers like it

• Most readers respond positively to QuikScan. Many are 
extremely enthusiastic.

• Focus group: Most respondents would pay 20% more for 
QuikScan versions. 
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Presentation Notes
Some readers noted the visual clutter. Flow of text is interrupted by the summaries. The target numbers appear in the author’s text (although they are useful—almost like a form of punctuation—in showing the beginning of each new idea.You’re holding a QuikScan text.Would you like more of the things you read available in QuikScan format? Especially workplace documents. QuikScan has special value to blind readers who use text-to-speech software and readers with impaired vision who read from displays with difficulty. Both groups suffer from the skippability problem: they cannot readily bypass information they have no interest in. Because QuikScan largely solves this problem, both blind and low-vision readers appreciate QuikScan.



Complete support content is available at 
QuikScan.org.   Everything is free.

• We provide all kinds of how-to information
• Instructions on writing the summaries, etc.
• Instructions on the technical side

• Examples
• Labor-saving templates
• Research findings
• QuikScan Library

Everything is in the 
public domain. We all 
own QuikScan equally.
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Presentation Notes
QuikScan is an academic project and a personal passion of mine. Not any kind of business. If anyone is interested, I’ll happily help get you started.The carefully worked out QuikScan specification makes clear how summaries should be written to accommodate figures and tables, lists, multiple columns, differences in heading structure, and more.I’ll say something about the QuikScan Library in a moment.



Drawbacks

• You must write summaries
• Extra formatting effort (but the templates save a lot of time)
• Some visual clutter
• Content creators are uncomfortable with the idea that 

readers can read selectively. “I want them to read it all—and 
carefully.”

Presenter
Presentation Notes
1. You must write the summaries. I believe that auto-summarization technology is getting close to the point where the summaries can be written automatically and just edited by a human.2. There is extra formatting effort (even with the templates). You need to make the boxes, etc. Also, when you’re laying out pages, you get some short pages if you want to avoid splitting summaries. No problem with scrolling pages.Because of the extra effort involved, QuikScan may be limited to high-value documents. Perfect example: Medical school textbooks.3. QuikScan texts are visually more complex. Some readers have noted this as a negative, although their overall response was positive.4. We are uncomfortable about facilitating selective reading. The reality, however, is that—in the era of information overload—people don’t give documents full attention. They skip and skim. If your readers are not going to read the complete document, it’s best to provide systematic summaries so that they get the most important information. Most important: QuikScan is designed to draw readers into the complete text. (QuikScan is not like Cliff’s Notes or SparkNotes.)RELAXED QUIKSCANBy the way, there is a labor-saving, simpler form of QuikScan, that I call (Relaxed QuikScan). You just summarize each section and don’t both with the numbers. But you don’t get detail on demand.



You can QuikScan in various media 

• Print
• PDF
• Web app
• Basic HTML
• eBook

Presenter
Presentation Notes
QuikScan works in various media.1. First, there is print. Easy to prepare a QuikScan document in Word. Quite efficient using MS Word Styles for formatting.2. Then, you can create PDFs (add hyperlinks in MS Word and export to PDF).3. The web app is the most powerful version. Lots of extra reading options.4. And, of course, you can just make simple HTML pages in QuikScan without the fancy features of QuikScan Views.5. I want to make QuikScan templates available for both EPUB and Kindle formats. I’m working on this. Will be ready by January 1.



Print and PDF

• PDF adds hyperlinking

Annotated table of contents

Sections of the document

Presenter
Presentation Notes
You see the bottom part of the table of contents, and you can see how each section links back to the TOC.I haven’t hyperlinked the numbers, but you could.I work in MS Word using QuikScan templates. For PDF, I add the hyperlinks in Word and they export into the PDF version quite nicely.



QuikScan web app (QuikScan Views)

• Most powerful form of QuikScan—lots of extra features
• Mobile friendly
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QuikScan Views (the web app) has lots of extra features. Everything is hyperlinked. If you click box (top arrow) you hide the main text and view just the summary.Notice that when you mouse-over a summary item (second arrow), the corresponding number in the author’s text highlights (third arrow). QuikScan Views is complex, but there are multiple templates for different kinds of documents—short ones, books with chapters, etc. Hundreds of hyperlinks are built in and there is good JavaScript. All you do is replace placeholder text with your text.



QuikScan is flexible

• Book-length documents or
shorter documents

• Multiple columns
• Many heading systems
• Lists, graphics and tables
• But not suitable for procedures
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QuikScan works with the all the variations in formatting that we find in expository texts.The graphic shows the QuikScan edition of Ruskin’s Unto This Last. This is the QuikScan Views version. There is also a PDF. It was done with the QuikScan Views template that is intended for a book with chapters.I haven’t made QuikScan work well for procedures. Might be possible. But QuikScan is good for almost any kind of expository text.



The world’s most
readable editions of 
important texts

Presenter
Presentation Notes
QuikScan is primarily intended for workplace documents. But I’m slowly making QuikScan editions of texts of lasting importance, mostly literary classics.All this is free. Right now, I’m working on a QuikScan eBook of the major speeches of Barack and Michelle Obama.



Opportunities as a QuikScanner?

• In-house documents
• Freelance work
• Self-publishing

Presenter
Presentation Notes
Because QuikScanning adds value to documents, I think it can be a professional service offered by technical writers and editors. If you’re a good wordsmith, you can be a good QuikScanner.I’d like to see freelancers sell their clients on QuikScanned documents.In-house writers and editors can sell managers on the value of QuikScan.



QuikScan: Designing for Selective Reading 
and Better Retention

Any questions?
Comments?
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